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This is me

C Eng worked for contractors  and consulting engineers and have been RE on major 
sites. Worked in construction for 38 years.

Had my own design practice 1990 - 1992

13 years at HSE – HM Specialist Inspector (Construction Division) –left 2005

HSE’s national expert for work at height, temporary works, CDM 

Was on team that drafted the WAHR 2005 and CDM 2007

Now: deliver H&S advice internally & externally. CDM-C/PD on 100+ projects + acted as 
expert in 30+ CDM-related cases.



Some basics

CDM 2015

I Don’t intend to go through CDM 2015 Regulation by Regulation 



What changed from 2007?

For designers very little – still have to eliminate, reduce, inform

For clients – they lost their best friend (CDM-C), but some new duties

For contractors – not a lot – still have to plan, manage and monitor (supervise)

For CDM-C – a lot. CDM-C removed from the Regulations

Principal Designer created for any project where there is likely to be more than 
one contractor a PD must be appointed.

In summary
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CDM 2015 has 4 parts

Part 4 applies to all projects if they are construction work (see definition in CDM 2015)

Part 2 sets out client duties

Part 3 sets out duties of other entities in project, eg, Designer, PC, PD, etc

Client’s duty = to make suitable arrangements for managing a project and maintaining 
and reviewing these arrangements throughout, so the project is carried out in a way 
that manages the health and safety risks. For projects involving more than one 
contractor, these regulations require the client to appoint a principal designer and a 
principal contractor and make sure they carry out their duties. 

CDM 2015 in summary



CDM 2007 CDM 2015

Client duties



A project is notifiable if the construction work on a construction site is 
scheduled to—
(a) last longer than 30 working days and have more than 20 workers 
working simultaneously at any point in the project; or 
(b) exceed 500 person days. 

Domestic clients are in scope of CDM 2015, but their duties as a client are normally 
transferred to: the contractor, on a single contractor project; or; 
the principal contractor, on a project involving more than one contractor. 

However, the domestic client can choose to have a written agreement with the 
principal designer to carry out the client duties. 
LS 153 paragraphs 53–56 provide guidance

Slight change to what is notifiable

Some other important changes



(a) the construction, alteration, conversion, fitting out, commissioning, renovation, repair, 
upkeep, redecoration or other maintenance (including cleaning which involves the use of 
water or an abrasive at high pressure, or the use of corrosive or toxic substances), de-
commissioning, demolition or dismantling of a structure; 

(b) the preparation for an intended structure, including site clearance, exploration, investigation 
(but not site survey) and excavation (but not pre-construction archaeological investigations), 
and the clearance or preparation of the site or structure for use or occupation at its 
conclusion;

(c) the assembly on site of prefabricated elements to form a structure or the disassembly on site 
of the prefabricated elements which, immediately before such disassembly, formed a 
structure; 

(d) the removal of a structure, or of any product or waste resulting from demolition or 
dismantling of a structure, or from disassembly of prefabricated elements which immediately 
before such disassembly formed such a structure; 

(e) the installation, commissioning, maintenance, repair or removal of mechanical, electrical, gas, 
compressed air, hydraulic, telecommunications, computer or similar services which are 
normally fixed within or to a structure, 

What is construction work? Reproduced from regulations



L 144 (CDM 2007 ACoP) The following are not construction work as defined:

(a) putting up and taking down marquees to be re-erected at various locations;

(b) general maintenance of fixed plant, except when this is done as part of other construction 

work, or it involves substantial dismantling or alteration of fixed plant which is large enough to 

be a structure in its own right;

(c) tree planting and general horticultural work;

(d) positioning and removal of lightweight movable partitions - open-plan office dividers, 

exhibition stands and displays;

(e) surveying - including taking levels, making measurements and structural surveys;

(f) off-site manufacture of items for later use in construction work (for example roof trusses, 

pre-cast concrete panels, bathroom pods and similar prefabricated elements and components);

(h) fabrication of elements which will form parts of offshore installations;

Not construction work



“designer” means any person (including a client, contractor or other person 
referred to in these
Regulations) who in the course or furtherance of a business—
(a) prepares or modifies a design; or
(b) arranges for, or instructs, any person under their control to do so,

“principal designer” means the designer appointed under regulation 5(1)(a) 
to perform the specified duties in regulations 11 and 12;

Who can be a PD



What is happening out there 

my experience



What is happening out there – my experience

Many firms are offering to be CDM Advisor…….This is not PD! A CDM Advisor is not 
required in law and there is no such legal entity

Some clients think that if they appoint a CDM Advisor they have done enough…they 
have not! For projects with more than one contractor there must be a PD

That PD must have the appropriate SKET. Many organisations are accepting in 
spite of not having the SKET.

Some clients finding it hard to grasp the idea of duties not being delegable…...”But 
I have appointed a CDM Advisor……..”

Relevant to the 
work in the Project

Many appointments being made at PCI stage



What is happening out there – my experience

Clients are not checking for relevant SKET. Appear to have adopted previous CDM-Cs 
as PD.

Not asking the simple question: “what have you designed?” on smaller projects you 
can be an individual; but the question stays the same.

AECOM designers:

• still not seeing much of the PD; and

• still being asked for the DRAs at the end of the design. 

This is DEFINITELY not what the PD role is (or the CDM-C role was)

Is PD planning, managing and monitoring?



(too) many client PQQs still using CDM 2007 and CDM-C terminology. 

When we tell them, they say just answer the question anyway

If something went wrong and they were called to demonstrate that they had 
carried out SKET checks; they might struggle.

Some clients are insisting that the Architect accepts PD appointment, 
regardless of their ability to do it……legally compliant? [L 153 63]

It is usually not the Designer with he relevant SKET and organisational 
capability.

Many PDs accepting PD for construction phase……beware; do you have 
sufficient temporary works SKET?

What is happening out there – my experience



Clients are appointing  PMs and PD on the same PQQ submission….!!!! 

BUT

A good submission for PM may not include a good submission for PD. Yet clients 
are appointing on basis of PM PQQ

Very few PQQs ask the question of PD: are you a designer?

Same questions: how do you make people cooperate? How will you handle 
design change?………

Key is who? And how/why is the who qualified to be PD on this project?

What is happening out there – my experience



Fees

Clients do not appear to understand that the scope of the appointment has increased

PD must “….plan, mange and monitor….”

This requires:

• a PCP plan to be drawn up

• The project to be managed against the plan, and

• The PCP to be monitored

Fees are not rising commensurately. They are stuck at CDM-C levels – adequate 
resource?



Recently my fee for PD was challenged as being 5 X the nearest competitor.

On comparison of what was offered, it was clear: competitors offering CDM 
Advisor only and not offering to plan, manage and monitor the PCP

Explained to the Client that it still had to appoint a PD and one with the 
appropriate SKET to do the job, which in this case was:

• SKET of Architecture; 

• SKET of C&S engineering; and

• SKET of building services design;

In my opinion, this is included in the term “organisational capability”

Fees



Why does PD need to be a designer?

At an open meeting in NW HSE stated: “..we want designs to be interrogated…”

“Interrogated”? What does this mean?

Ask the question and then understand the answer. But what is the question?

I will try to illustrate with reference to a number of examples



Bridge design

35 m span bridge over a river. Steep banks and constrained site meant that 
the bridge was located with little space in front of it. How would bearings be 
inspected?

Question: can we eliminate bearings?

Answer: No.

Question: what if we make end connections fixed joints?

Answer: that might work. Let’s have a look at it.

Final solution: bridge designed with fixed ends – no bearings required.



Temporary roof

What are the questions?

Temporary roof for a re-roofing



Another bridge

Town centre constrained site. Bridge abutments unavoidably close to existing building.

Question: can we avoid excavations for pile cap so close to building?

Answer: what do you mean?

Question: what if we omit last two piles and design the pile cap as a 
cantilever?

Answer: That might work. Let’s have a look at it.

Final solution: bridge designed with last two piles omitted and excavations 
for pile cap moved away from the building.



Summary

Clients: 
Be aware of your enhanced role

Appointing a CDM Advisor does not mean you have appointed a PD. If there is no 
appointment, duties default to the Client.

Appoint PD as early as possible

PDs:
Be careful when accepting PD for construction phase

PD must have the relevant SKET(organisational capability); SKET must be relevant to the 
work on the Project

Fees must be appropriate (10 – 15% of main designers fee)



Thank you for listening


